It is a sad fact that many
business people do not
see that statt motivation
Is a very valuable means
of maximising company
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success. In economically hard times full of uncertainties it is of utmost
iImportance for the enterprise to show appreciation for its employees - your
business depends on them in the first place.

TOP FOUR asked Alexander
Christiani, one of the best-known
consultants and coaches on the
subject, what the basics of staff
motivation are.

TOP FOUR: Why is staff
motivation so important?
%% Alexander  Christiani:  Being

enthusiastic and having fun at work
creates a higher rapport, a better
relationship with the task at hand.
If you are motivated, happy with
and up to your task, you will rarely
wish for another job or to leave the
company.

Staff motivation is one key factor
tor succes, but not the only one. If
a company lacks just one out of
these key tactors, it will lag far
behind its real potential. It is
among the key tasks of a company
to create an environment for its
statt which is conducive to growth,
on the one hand by means of
systems which support the indi-
vidual in his or her work, on the
other by focussing on the
employee himself. Plans and
concepts are only implemented as
far as the staff acts in a motivated
manner.

TOP FOUR: Why is it worthwhile
for companies to motivate their

staff in a targeted war?

% Alexander Christiani: It is always
worthwhile, if all other require-
ments for success are met and if
staff motivation actually is the
bottleneck tor further development.
If, however the system require-
ments are not ok, no motivation
training or incentive programme
can lead to lang-term growth. In
principle, the same is true for car
racing: as lang as Michael
Schumacher has to fight against
bad tyres and an unreliable car in
the Formela 1 races, the main

target of the team will be to work
on the car and the tyres. Even with
the highest motivation the pilot will
not be able to become world
champion in these circumstances.
If the employees in a company do
not know what is expected of them,
if they do not have the necessary
equipment  or if  important
information is withheld from them,
even the best motivation training
will only yield short-term results, as
the staff will always be restricted
by the system.



Many company leaders think their

basis for long-term self-motivation. The second
essential key factor is to create a constructive self-
image. If you want to trust yourself, you must have
hard facts that there is reason enough for this trust.
The targets must show a clear "why" they are
targets, avision and the awareness of one's own
and of the company values, are the next key
factors tor more motivation.

A further point are clear goals. An important factor
which is often disregarded, is to set goals within a
range. You should define a minimum and a
maximum result.

It is also essential to know your own motivation
buttons and those of your staff, and, of course, to
use them. We always tend to resort to motivation
tools which motivate ourselves. But whereas one
person may need a challenge and competition,
another may bring best results if he can work in a
team and yet another needs to see the result of his
work with his own eyes. In order to stay motivated
in difficult times, we must be able to influence our
mood actively.

And the last key
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terms of motivation, which are successes on the "inner

Y Alexander Christiani: Indeed. key for sales staff? workbench". The main difference

> Alexander

Christiani:

Positive between a champion and an

staff should be motivated. They
don't see that most people are
motivated themselves and start
their day this way, but that the
bottleneck in the system or
shortcomings in communication
demotivate them again and again.

thinking and motivating speeches
alone are not enough. If you
succeed in putting an emotional
movie about the positive con-
sequences of the actions you wish
for, and about the negative
consequences of the actions which
should not be taken in your own
head, as well as in the heads of
your staff, then you have laid the

NOte: On Sunday, 7.3.2004, the Beautyworld Team-Day,
Alexander Christiani will tell executives more in his Motivation-

and Marketing Workshop.

(2 p.m. - 3.30 p.m., hall4.C room Alliance / Entente)

average person is that champions
are far better at imagining and
visualising.

TOP FOUR: Will it be necessary
to crate a healthy working
atmosphere for successful trade

in the future?

Y Alexander Christiani: As far as
competitivity of the individual
company is concerned, i.e. also
the creative space of the individual
entrepreneur, develoring a service
philosophy is a key factor fur
success. The staff must be able to
identify with it and want to imple-
ment it enthusiastically. In order to
achieve this, a number of
companies will have to rethink their
strategies.



